Workshop: Leading a Multigenerational Workforce

Understand how to adapt to the changing workforce of generational diversity. Learn how
to create a work environment that taps into the strengths of your talent across the
generational gaps. This program is based on years of Deanne’s ground-breaking research
on generation gaps and her recent research with 3,000 working millennials on
motivation. This workshop includes our proprietary workshop materials.

m Helping your organization- senior leaders, directors, managers,

supervisors, and team leads learn how to lead more effectively with
multiple generations. Participants should be committed to implementation
after the workshop.

5 hours, not including breaks

Highly interactive delivery format, with case studies, discussion, and

pragmatic take-aways

How You Will Benefit:

* Recognize the 7 strategic drivers that influence an employees decision to stay or look
for another job opportunity

Learn the leaders new role

Improve the employee experience that attracts new talent

Understand the myth of perks, and how to use them strategically

Learn how to create a culture where employees want to work

Developing cohesive productive teams that ignite collaboration and innovation
Learn the latest information on motivation
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